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1. Process details and Recommendations 

 

 

The first Policy Brief (1st version) was published in September 2024. It was a result of the 

various reports and national stakeholder meetings we held on the first year of the project 

(Trieste May 2024 and Istanbul June 2024) 

The main conclusion was that it is necessary to strengthen the support for Southern 

Mediterranean countries to participate in the Green Shipping Network and engage with 

investors and innovators. 

For the second Policy Brief (Final version) we considered the comments over the previous 

version, the information gathered in the second period reports, at the national 

stakeholder meetings in Barcelona (Nov 2024), Jaffa (April 2025) and Tangier (April 2025), 

and during the Finance and Innovation Summits (Barcelona July 2025).  

Also, four online policy brief presentations were conducted in September to present the 

last Policy Brief draft and conclusions obtained during the second period of the project. 

These meetings were attended by: 

 

• Marta Pascual and Leonardo Manzari from WestMED Initiative in Spain and Italy.  

• Adriana Salazar from Union for Mediterranean (UfM) 

• Fermín Rol, Chief Strategy Projects and Innovation Officer, Port of Cartagena 

(Spain) 

• Javier Garrido, Technical Innovation Manager, Port of Barcelona (Spain) 

 

After these 10 different meetings and together with the reports’ results all input was taken 

into consideration to improve the final Policy Brief version.  

 

Main challenges:  

 

The wide diversity of stakeholders (Private/Public; North/South; etc..) makes it difficult to 

transfer Green Shipping technologies or solutions. For instance, Ports public procurement 

law complicates the direct adoption of solutions and hinders the transfer of solutions 

tested in other ports. A mechanism should be created to facilitate transfer. And for 

solutions financed by a Port, which are not industry products but innovative results for 

specific programs or grants, it is even worse. In Spain, “Puertos del Estado” could act as 

coordinator of this transfer.  

Huge geoeconomic gaps in regulations, technologies, infrastructure, national priorities 

and incentives. These differences also interfere with transferability and stakeholders’ 

objectives.  

This gap also creates competition problems between companies that must maintain 

strict environmental regulations and those that do not need to comply.  
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Recommendations: 

International Mediterranean organisms like Union for Mediterranean and WestMED 

initiative act as boosters for Med cooperation between the two shores and to involve 

southern Med stakeholders (WestMED Stakeholder Platform).  

These initiatives, and other similar working groups, could create joint policies and 

innovation working groups linking public authorities, academia, and industry towards a 

common objective sharing the same path. Involving policy making authorities, who can 

produce regulation and real incentives, is needed to align northern and southern 

stakeholders.  

That will also help with standardizing regulations, training and technologies.  

In the same way, actively involve cities and marinas alongside major ports into Green 

Shipping projects could increase stakeholder engagement and transferability. 

 

 

Next steps: 

This report came right on time to support the EU Ports Strategy and EU Industrial Maritime 

Strategy that the European Commission is preparing. Although the call for evidence is 

close, certainly the Policy Brief conclusions could be taken into consideration to boost 

the Green Shipping in the Mediterranean.  

 

 

 

 


