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1. INTRODUCTION 
The GREEN MARINE MED project brings together stakeholders from the entire Green 
Shipping ecosystem to support Green Shipping across both shores of the Mediterranean. 
It focuses on monitoring and technology foresight across the entire maritime fuel supply 
chain, infrastructure, and logistics, promoting the exchange of best practices. The 
International Call for Green Shipping Innovation aimed to provide specific support for 
start-ups, SMEs, and entrepreneurs to drive innovation and build awareness in the ports 
and maritime transport industries, accelerating Green Shipping across both shores of the 
Mediterranean. 

The purpose of this document is to provide a reference that can be used for the 
organisation of future editions of the Call for Innovation, potentially under the recently 
established Center of Excellence on Mediterranean Green Shipping, consolidating the 
generated knowledge and feedback from organisers and participants. 

 

2. PARTICIPANTS REQUIREMENTS 
2.1  SCOPE 

The scope of the Call for Innovation was well defined with the following purposes: 

• Definition of what the call was about: its objectives, thematic areas, and the kind of 
projects or activities it intended to support. 

• Setting the boundaries: what topics are relevant, what problems the call wanted to 
address, what outcomes were expected. 

• Ensuring applicants align their proposals with the goals and priorities of the funder. 

Since this was the first Call for Innovation of the GREEN MARINE MED project, a broad 
scope was defined: 

“We are seeking start-ups that can significantly contribute to making the shipping industry 
more environmentally friendly. These initiatives may include decarbonizing ports and 
shipping operations, developing alternative fuels, enabling a sustainable supply chain, 
increasing digitalization, promoting blue edtech, enhancing circularity, new nautical 
materials or eco design, waste management, conserving ocean ecosystems, or any 
other innovative approach that supports sustainability along the Green Shipping value 
chain.” 

In future editions, each Call could focus on a specific theme, with the scope evolving 
annually to address the most pressing challenges and opportunities in Green Shipping. 

2.2  ELIGIBILITY 

The eligibility criteria defined who was able to participate in the Call for Innovation. These 
criteria typically covered: 

Applicant profiles: Types of organizations and individuals permitted to apply, such as 
start-ups, SMEs, universities, research institutes, NGOs, and other relevant actors. 
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Geographic scope: Whether participation was limited to local, EU, or international 
applicants. 

Capacity requirements: Conditions related to years of operation, financial turnover, or 
prior experience in the field. 

Formal requirements: Rules regarding legal status, partnership conditions, and—in the 
case of joint applications—the minimum and maximum size of consortia. 

By setting these parameters, the Call ensured a fair and transparent process, while also 
aligning applicants with the strategic objectives of the GREEN MARINE MED project. 

In this case, the approach was to focus on European start-ups as well non-EU start-ups 
with operations in the Mediterranean. We were looking for projects with a certain degree 
of development and hence required to have at least one full time person and a TRL >5.  

On the other hand, we were interested in identifying companies who could be flying 
under the radar at the moment and hence had limited revenues and years in operation:   

“This call is addressed to early-stage startups located in the EU as well as in non-EU 
countries along the Mediterranean shores. To be eligible, companies must: 

● have at least one full time person dedicated to the initiative; 
● have been incorporated after January 1st, 2019; 
● in case the company is developing technology, have at least a TRL5 level; 
● and have yearly revenues below €0,5M*.  

*Received grants are not considered revenue.” 
 

3. ANNOUNCEMENT AND APPLICATIONS. 
One of the main challenges of the Call for Innovation was to raise awareness of the 
opportunity among start-ups and innovators working on solutions to reduce the 
environmental footprint of the shipping industry. Given that this remains a relatively small 
and specialized sector, the most effective way to reach potential applicants was through 
the GREEN MARINE MED (GMM) partners’ network. 

The Call was officially launched during the GMM National Stakeholders Event in Spain, 
and the announcement was immediately amplified through the social media channels 
of GMM stakeholders. In addition, maritime associations, port networks, and blue 
economy investors were informed and invited to disseminate the opportunity, with a 
particular emphasis on outreach to the Southern Mediterranean region. 

Although allocating a dedicated promotional budget could expand visibility in future 
editions, the GMM network has proven to be a powerful and cost-effective outreach 
tool. Its strong connections with industry, academia, and civil society not only ensure 
targeted dissemination but also reinforce the credibility of the Call. For future editions, 
building on this network while complementing it with additional outreach strategies—
such as direct engagement with innovation hubs, accelerators, and international blue 
economy platforms—will be key to expanding participation and enhancing the diversity 
of applicants. 
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3.1  PLATFORM 

To manage the onboarding of applications, it was decided to use the F6S platform. This 
provided a structured and user-friendly tool for applicants to submit their proposals, while 
also allowing the GREEN MARINE MED team to organize and manage applications 
efficiently. Beyond serving as an application management system, F6S also functioned 
as an outreach tool, thanks to its extensive database of start-ups and entrepreneurs, 
which helped to attract new applicants who might not have been reached through the 
GMM network alone. 

For upcoming Calls, continuing to use a dedicated platform remains highly advisable to 
ensure transparency, consistency, and efficiency in the application process. Future 
editions could further enhance the platform’s role by integrating additional features such 
as automated eligibility checks, real-time applicant dashboards, or direct matchmaking 
tools. Moreover, complementing F6S (or a similar platform) with targeted promotion 
through innovation hubs, accelerators, and sector-specific databases could significantly 
broaden the applicant pool and strengthen engagement. 

3.2  TIMELINE 

The timeline that was planned and implemented sought to balance two main objectives. 
First, it ensured that applicants had sufficient time to become aware of the Call, prepare 
their proposals, and complete the application process, while also giving jury members 
adequate time to review and evaluate submissions. Second, it aimed to minimize the 
overall duration of the process for start-ups, making it less disruptive to their activities and 
helping to maintain momentum and engagement throughout. 

Call for Innovation chronology 

Announcement: National Stakeholder Event Spain.                                          Nov 4th, 2024 

Application submissions period.                Nov 4th, 2024 - Feb 28th, 2025 

Finalists' selection: 10 companies will be selected.                Apr 15th, 2025 

Online bootcamp kick off session                        Apr 28th, 2025 

Online bootcamp & training: organised by Ship2b and EEIT.       May 19th - May 23rd, 2025 

Online pitch.                              1st week of June, 2025 

Call for Innovation Winner announcement.                1st week of July, 2025 

3.3  AWARD 

The award served as the main incentive of the Call for Innovation. Given the limited 
budget, efforts were made to secure external support, and the Port of Barcelona 
generously contributed €3,000. While this financial prize was undoubtedly appreciated 
by the winner, it was unlikely on its own to generate significant attention. For this reason, 
the award was complemented with qualitative benefits. 

https://www.f6s.com/green-marine-med-challenge
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The winning start-up gained visibility within the GREEN MARINE MED (GMM) network—
already a valuable asset—but the initiative went further. Part of the budget was 
allocated to bring the winner to the GMM Innovation and Finance Summit in Barcelona, 
where the official announcement was made. This also enabled direct connections with 
the local maritime ecosystem, particularly with companies that could become future 
customers or partners. 

In addition, efforts were made to maximize awareness of the winner beyond the GMM 
community, and to secure further in-kind contributions that enhanced the value of the 
award. 

¨The chosen winner will be awarded the following combined prizes: 

● A fully expensed trip to Barcelona to meet with key players from the Green 
Shipping and innovation community. 

● Support in the identification and contact of partners for a potential pilot project. 
● A cash contribution provided by the Port of Barcelona.  
● One year business incubation support by Braid Theory.  
● Awareness & recognition: announcement of the winner at the Mediterranean 

Green Shipping Innovation and Finance Summits. 
● Dedicated section on the website of the World Ocean Council and access to its 

extensive global ocean stakeholder network.  
● Promotion through social media channels of all GREEN MARINE MED project 

partners.”   
 

4. EVALUATION 
4.1  CRITERIA 

To ensure an objective competition and a fair assessment of the candidates, the criteria 
to select the winner were included in the application information. We were looking for 
sound solutions that could actually contribute to making shipping more sustainable and 
be implemented in a relatively short period of time. For this reason, we were looking for 
innovative solutions with an accountable impact, a robust business model and a short 
time to market. We wanted full time dedicated and experienced teams and, to foster 
the participation of startups from the Southern Mediterranean, an initial roll out of the 
solution in that region awarded extra points. 

This is how the criteria were presented in the Call for Innovation application information: 

¨The winner of the call will be selected by a panel of experts from the maritime industry, 
including port authorities, shipping companies, financing institutions, industry associations 
and academia. The criteria to select the winning company include: 

○ Potential accountable impact of the solution for a sustainable shipping industry (30%) 
○ Degree of technology or business model innovation (15%) 
○ Business model robustness (15%) 
○ Experience and commitment of the management team (15%) 
○ (Reduced) time to market the final product/solution (15%) 
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○ Initial roll out of the solution foreseen in Southern Mediterranean countries (10%)¨ 
 

The application form requested the information in a structured way, that enabled the 
assessment of the extent to which the different criteria were met: 

● Organization Name: 
● Website: 
● When did you start this company? 
● Are you registered or incorporated? 
● Where are you registered or incorporated? 
● What do you do in detail?  
● What's different/interesting about your Startup? 
● How far along are you? 
● Question 1: Describe briefly what your company does. 
● Question 2: Describe the problem you are solving. 
● Question 3: What steps have you taken to validate the market? 
● Question 4: How are your customers solving that problem today? 
● Question 5: Who are your competitors and how are you different? 
● Question 6: Describe what is novel about your solution. 
● Question 7: Describe key risks and challenges to successfully implementing your 

solution. 
● Question 8: Please upload your pitch deck (PDF) 
● Question 9: Select the stage that best describes your point on the startup journey. 
● Question 10: If you are a technology developer, what is your Technology 

Readiness Level (TRL)? 
● Question 11: When is your solution expected to be commercially available? 
● Question 12: Describe your company's progress in the past year. 
● Question 13: Please select your primary business model. 
● Question 14: Describe your business model? How will/do you generate revenue? 
● Question 15: How do you acquire/plan to acquire Customers? 
● Question 16: Describe each Founders' previous startup experience, and any 

degrees and/or qualifications you may hold 
● Question 17: How many founders are there in the team? 
● Question 18: How long have you worked together? 
● Question 19: If awarded, will you work full time on this startup with no other 

external obligations? 
● Question 20: This call is addressed to startups located in the EU as well as in non-

EU countries along the Mediterranean shores (MENA region). Where is your 
company currently located? 

● Question 21: Describe your proposed solution deployment in the Mediterranean. 
If applicable, specify if the deployment will occur along the Southern 
Mediterranean shores. 

● Question 22: How did you hear about the Green Shipping Challenge? 
● Question 22: Please specify referring name or organization. 
● Question 23: Data Protection Clause | Consent 
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4.2  JURY 

The Call for Innovation was evaluated in two phases, each requiring a dedicated jury. 

1. Finalists Selection 
All applications were assessed by a panel of 15 experts representing diverse 
backgrounds, including industry leaders, venture funds, consultants, and researchers. 
Each proposal was independently reviewed by four experts, who scored the start-ups 
using a standardized evaluation form. Based on the aggregated results, the 10 highest-
ranked start-ups were selected to participate in the bootcamp and the final pitch. 

2. Final Pitch 
For the final stage, the objective was to convene a gender-balanced jury of five 
experienced professionals, with an uneven number of members to avoid potential ties. 
However, due to two last-minute cancellations, the final jury was composed of three 
distinguished experts: 

• Amel Saidane, Founder & CEO, Betawaves (Tunisia) 
• Carles Rua, Chief Innovation Officer, Port de Barcelona (Spain) 
• Javier Cervera, Director of Energy Transition, Baleària (Spain) 

 
The following form was used by the jury to evaluate and select the finalists: 
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5. BOOTCAMP AND FINAL PITCH 
The ten selected start-ups participated in an online bootcamp organized by Ship2B. The 
program was introduced during a preliminary session outlining its goals and agenda, and 
formally launched two weeks later. Given the wide variety of topics addressed by the 
start-ups, the bootcamp offered a balanced mix of content: presentations on industry 
challenges, insights from successful entrepreneurs, practical advice on balancing 
professional and personal life, and guidance on refining their pitches. 

Feedback from the participating finalists was overwhelmingly positive, highlighting the 
value of the sessions both for professional development and for preparing their final 
presentations. 

The agenda of the bootcamp can be found below, along with the esteemed speakers:  
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Both the Bootcamp and the Final Pitch were planned to be online to make them more 
compatible with the startups day to day, minimizing any disruption.  

Final Pitch: 

Each startup had 5 minutes to present their project, followed by up to 10 minutes of Q&A 
from the Jury. 

An additional 5 minutes were allocated per startup, to accommodate potential delays 
and provide the Jury with some time to fill the evaluation form that was created for that 
purpose. It can be seen below: 

 

 

 

 

 

 

 

 

6. RESULTS 
Bearing in mind that this was the first edition of the GMM Call for Innovation, we are quite 
pleased with the results achieved. 

We had 58 applications, out of which 30 met the established criteria. 

Without forcing it in any way, the 10 finalists came from 10 different geographies, showing 
a remarkable outreach of the Call for Innovation. It is important to mention that among 
the companies that didn’t meet the criteria, a few of them simply were not based in the 
established geographies. With regards to the start-up Actea, this is a US incorporated 
startup, but they have an operating subsidiary in the EU, and for this reason it was 
accepted. 

The finalists and their country of origin can be seen in the table below: 



 

 Deliverable 5.2 
 

 

Page 14 
 

 
The Jury selected WeavAir as the winner of the first GREEN MARINE MED Call for 
Innovation. WeavAir, a start-up offering advanced sensor and analytics solutions to 
optimize energy use, reduce emissions, and improve operational efficiency, stood out for 
the maturity of its technology and its strong potential for impact in the maritime sector. 

The announcement of the winner was made during the GREEN MARINE MED Innovation 
and Finance Summits in Barcelona, ensuring high visibility within a key gathering of 
maritime stakeholders. The award was officially presented in front of industry leaders, 
investors, ports, shipping companies, and innovation actors from across the 
Mediterranean. This not only provided recognition within the GREEN MARINE MED 
network but also positioned WeavAir at the center of an influential ecosystem, opening 
doors to potential collaborations and commercial opportunities. 

By presenting the award at the Summits, the Call for Innovation was directly connected 
to the broader goals of fostering green shipping solutions and strengthening the 
Mediterranean innovation landscape. The recognition of WeavAir served as a concrete 
example of how the Call can generate tangible outcomes and highlighted the 
importance of supporting start-ups that drive decarbonization and sustainability in the 
shipping industry. 
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7. RECOMMENDATIONS 
Scope 
A broad scope was deliberately chosen for the first Call for Innovation. Given the lack of 
precedents, the complexity of the challenges at stake, and the need to generate results, 
this approach was considered the most suitable. For future editions, however, it could be 
beneficial to narrow the focus and dedicate each Call to a specific challenge. While this 
may reduce the number of applications compared to a broad approach, it would make 
it easier to design the supporting program, identify specialized experts, compare the 
potential of different solutions, and attract sponsors interested in funding targeted 
innovations and awards. 

Award 
Beyond financial contributions, start-ups particularly value opportunities to engage with 
their ecosystem, gain visibility, and receive feedback from industry stakeholders. One of 
the most attractive prizes a start-up can receive is the opportunity to conduct a pilot 
project with a potential customer. To offer this as part of the award, it would be necessary 
to identify willing industry partners in advance. This is more difficult when the scope is 
broad and the range of solutions diverse but becomes more feasible if the Call is focused 
on a specific topic or challenge. 

Geography 
A key objective of the Call was to strengthen connections between the Northern and 
Southern Mediterranean. While this aim was consistently emphasized, the results show 
room for improvement: among the ten finalists, only one company—AlgaePool, based in 
Tunisia—came from North Africa. This underlines the need for increased efforts in future 
editions to engage Southern Mediterranean start-ups more effectively, for example 
through tailored outreach, partnerships with regional accelerators, or collaboration with 
local maritime clusters. 

 


